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ALAMEDA-CONTRA COSTA TRANSIT DISTRICT 

MINUTES 

Special Joint Meeting of the AC Transit Board of Directors 
and the Accessibility Advisory Committee 

AC Transit General Offices 
4th Floor Conference Room 

1600 Franklin Street 
Oakland, CA 94612 

Wednesday, March 12, 2014 at 1:00 p.m. 

MEMBERS OF THE BOARD OF DIRECTORS 
GREG HARPER, PRESIDENT (WARD 2) 

JOE WALLACE, VICE PRESIDENT (WARD 1) 
ELSA ORTIZ (WARD 3) 

MARK WILLIAMS (WARD 4) 
JEFF DAVIS (WARD 5) 

JOEL YOUNG (AT-LARGE) 
H. E. CHRISTIAN PEEPLES (AT-LARGE) 

MEMBERS OF THE ACCESSIBILITY ADVISORY COMMITTEE 
PAMELA FADEM, CHAIR 

SCOTI BLANKS, VICE CHAIR 

JANET ABELSON 
SHIRLEY CRESSEY 
YULI JACOBSON 

STEVE FORT 

WILLSCOTI 
JAMES ROBSON 

HALE ZUKAS 
HECTOR VARELA 

MARINA VILLENA 
JIM GONSALVES 

DON QUEEN 
DEBORAH TAYLOR 

TELECONFERENCE: 
Pamela Fadem Director Joel Young, At-Large 

305 Dogwood, Southbury, CT 06488 730 E 3rd St, Long Beach, California 90802 

AC TRANSIT BOARD OFFICERS 
DAVID J. ARMIJO, GENERAL MANAGER 

DENISE C. STANDRIDGE, INTERIM GENERAL COUNSEL 
LINDA A. NEMEROFF, DISTRICT SECRETARY 
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SPECIAL JOINT MEETING OF THE BOARD OF DIRECTORS AND THE 
ACCESSIBILITY ADVISORY COMMITTEE 
President Greg Harper and Vice Chair Scott Blanks Presiding 
Wednesday, March 12, 2014 at 1:00 p.m. 

i The Alameda-Contra Costa Transit District Board of Directors held a [ 
/ special joint meeting with the Accessibility Advisory Committee on 
! Wednesday, March 12, 2014. 

I Prior to the start of the meeting, Interim General Counsel Denise 
I Standridge confirmed that all requirements of the Ralph M. Brown 
I Act (Govt. Code Sections S4950, et seq.) and the provisions of Board 
[ Policy 100, Section 4.8 regarding teleconferenced meetings were met 
I in order for Member Fadem and Director Young to participate in the 
I meeting and advised that all votes must be taken by roll call vote. 
f [Affidavits verifying that the teleconference locations were accessible 
\ to persons with disabilities and that the agenda was posted at the 
J teleconference location at least 24 hours prior to the start of the 
i meeting are attached as Exhibit A.] 
i 

J President Harper and Vice Chair Blanks convened the Special Joint 
I Meeting at 1:08 p.m. 

1. j INTRODUCTION OF PARTICIPANTS (ROLL CALL) 

I AC Transit Board Members Present: Elsa Ortiz, Mark Williams (arrived 
/ at 1:17 p.m.), Jeff Davis, H. E. Christian Peeples, Joel Young, Joe 
I Wallace, Greg Harper. 

I Accessibility Advisory Committee Members Present: Janet Abelson, 
i Shirley Cressey, Steve Fort, Deborah Taylor, Hector Varela, James 
l Robson, Hale Zukas, Marina Villena, Jim Gonsalves, Don Queen, Will 
I Scott, Yuli Jacobson, Scott Blanks, Pamela Fadem. 

I 
i Absent: Accessibility Advisory Committee Members Hector Varela 
I and Jim Gonzalves 

J 

I Also present: General Manager David Armijo, Interim General 
I Counsel Denise Standridge, District Secretary Linda Nemeroff, and 
I Accessible Services Manager Mallory Nestor-Brush. 

2. \ PUBLIC COMMENT 
! There was no public comment offered. 
I 

3. I DISCUSSION ITEMS 

I 

ACTION 

SUMMARY 

3A. I Discussion regarding the role of the Accessibility Advisory Committee. NO ACTION WAS 

i [Attachment 1- Resolution No. 10-047] TAKEN 
! 
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President Harper framed the discussion by saying that the minutes of 
the December 2013 AAC meeting had raised concerns by Board 
members that the AAC might be engaged in activities, such as lobbying, 
that went beyond the role of an advisory committee. 

Members of the AAC clarified that what had occurred at their 
December meeting was nothing more than a brainstorming session and 
an exchange of ideas. It was also pointed out that in previous years, 
the AAC was invited to participate in lobbying activities at the Board's 
request, which may have led to some confusion about what the 
committee could and could not do. Vice Chair Blanks felt the 
resolution establishing the AAC was very clear in terms of the 
committee's role and that members understood their role. 

Also discussed was the AAC's review of vehicle specifications for bus 
procurements and disappointment by the Committee that more 
changes were not made to the Gillig buses as a result of the AAC's 
recommendations. General Manager David Armijo advised that the 
procurement of the Gillig buses was well underway and nearly 
complete when he started working for the District, but there was 
another procurement coming up in the next two years on the BRT 
buses and he would be happy to bring those back to the Committee for 
review. 

While members of the Board value the AAC's efforts, it was suggested 
that the AAC be more proactive in seeking the Board's support of its 
activities and initiatives. Members of the Board and the AAC agreed 
that having the joint meeting was a positive step toward improving 
communication between the two bodies. 

No action was taken. 

3B. Discussion regarding communication between the Board of Directors 
and the Accessibility Advisory Committee. 

Members of the Board and the AAC offered the following 
comments/suggestions on how to communicate more effectively: 

Utilize staff and Board Officers as a conduit in the exchange of 
information between the Board and the AAC and in bringing items 
to the Board; 
Individual Board members and their appointees should meet at 
least once a year and communicate as needed; 
Provide a quarterly letter to the Board on the Committee's 
activities and what it is working on similar to what is provided to 
the Board from the chair of the Retirement Board; 
Hold a joint meeting annually to discuss goals, concerns, and to 
generally stay in touch; 
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Arrange for the chair of the Committee to make a presentation to 
the Board on the AAC's priorities; 
Eliminate the use of action minutes in favor of summary minutes; 
and 
Hold a joint meeting annually, which is scheduled around a major 
topic such as a bus purchase (at the latter stage of the purchase 
after the AAC has provided its comments to staff). 

Several AAC members noted that they actively participate in other 
groups and organizations in which they often provide information on 
the AAC's activities. Committee members felt that in order to engage 
the communities served by the District and make it easier for the 
public to attend meetings and increase participation, it would be good 
to occasionally hold AAC meetings in other parts of the District. 
President Harper commented that this would be a good idea. 

No action was taken. 

3C. Presentation of the Accessibility Advisory Committee's top priorities. 
[Attachment 2] 

In general, members of the Board were supportive of the Committee's 
priorities. Discussion ensued regarding driver training and to what 
extent the AAC participated in efforts to train operators. President 
Harper felt it was important for new operators to be introduced to the 
AAC. Vice Chair Blanks concurred, noting that perhaps the AAC should 
meet operators and participate in training more often as drivers would 
benefit from additional awareness of senior/disability-related issues. 

Director Davis asked about the role of paratransit in the Committee's 
priorities. Member Abelson advised that the Service Review Advisory 
Committee dealt with paratransit issues and the AAC was focused on 
fixed route service. The nexus between the two committees is the 
effort to get people off paratransit and onto fixed route service that is 
accessible to as many people as possible. 

With regard to expectations of the AAC, Board members offered the 
following: 

Director Ortiz expressed the need for the Board and the AAC to 
communicate more effectively in order for the Board to be aware of 
the Committee's activities, opinions and advice; 
Director Williams expressed his support for town hall meetings; 
Director Peeples expressed the AAC's importance in evaluating 
equipment and service and the need for the Board to listen to what 
the Committee says; 
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Director Peeples suggested that t he AAC be more involved in 
external meetings and events; 
Director Young encouraged more open and frequent 
communication between Board members and their appointees; and 
President Harper encouraged the AAC to work more closely with 
and to provide as much information as possible to the Board. 

No action was taken. 

4. BOARD/STAFF COMMENTS 
Vice Chair Blanks commented that the theme throughout the meeting 
was communication, which is essential for the Board and Committee to 
function effectively toward the same goal. 

Member Scott commented on morale and public relations as they 
relate to providing better service to riders. 

5. ADJOURNMENT 
There being no further business to come before the Board of Directors 
and the Accessibility Advisory Committee, the meeting adjourned at 
2:34p.m. 

Respectfully submitted, 

C'b~ 
Linda A. Nemeroff 
District Secretary 
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